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Build your basics of financial
management and put them into
practice

This training block will help you understand
financial statements, manage cash flow

effectively and make informed decisions
through better cost analysis.

MODULE1
Financial Diagnosis and Planning

Master the basics of financial management and put
them into practice.

Learn how to analyse financial statements to better
manage your company's resources, and how to present
your figures clearly.

April 2,3and 4,2025 & Mathias Schmit
MODULE 2
Budgeting & Financial Planning in Excel
Master budgeting tools.

Learn how to use Excel to model your company's
finances, manage your budget and plan with precision.

April 24 and 25,2025 e Ghadi Kahil

MODULE 3

Management Control & Cost Analysis

Understand and control your costs effectively.

Learn how to identify the different types of costs and
how they influence business performance.

May 15 and 16, 2025 = Benjamin Lorent

Project and Company
Valuation

Develop your investment
decision-making skills

Learn how to evaluate different
projects, choose strategic investments
and prepare for your decision-making

meetings with investors.

Investment Criteria and Decision-Making

Finance for Managers

C.

Company
Acquisition

MODULE 6

Prepare your company acquisition with complete
peace of mind.

Understand the key stages of an acquisition by making
technical terms accessible.

Identify the optimal acquisition structure and its
financial and tax impacts.

Select the best pricing method by moving from a
valuation to a sale price.

Determine ideal financing options to minimize the
buyer's own capital contribution.

Understand the tax implications and master protective
clauses in the sale agreement.

Arnaud Wala &

November 26, 27 and 28, 2025
Typhanie Afschrift



