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Learning means 
taking charge.
Your journey starts here. Training Modules in 

Corporate Finance
Our “Finance for Managers” training series is 
an essential toolkit for financial management, 
carefully designed to empower managers, 
business owners, company directors, and 
aspiring entrepreneurs with essential financial 
acumen. Financial management is crucial for 
effective leadership, decision-making, and 
business growth. Whether you’re looking to 
strengthen your company's financial health, 
analyse potential investment opportunities, or 
guide strategic acquisitions, this training 
series provides you with a robust foundation to 
navigate the complexities of modern finance.

Finance for 
Managers
An Essential Toolkit for Financial 
Management

Why Choose Sagora ?
Our methodology places the participant at 
the heart of the learning process. It aims to 
boost learners' autonomy through rigorous, 
relevant and interactive training courses 
whose lessons are directly applicable, while 
keeping a critical eye on the results 
processed by the learners.

For Whom ?
This modular, flexible training programme is 
designed for active professionals needing to 
master the analytical mechanisms of 
company finance. Whether you are a 
decision-maker, director or manager involved 
in the strategic decisions impacting your 
company’s future, or a professional seeking to 
set off on their entrepreneurial adventure with 
total peace of mind, this training programme 
will provide you with the 
necessary tools for 
success.

For more information or to register directly 
online to one of our trainings, consult our 
website www.sagora.eu or contact us at 
formations@sagora.eu.

Moreover, Sagora is 
INFPC certified, 
g i v i n g 
Luxembourg-based 
companies the 
opportunity of 

benefiting from substantial co-financing of 
their employee training activities via 
Luxembourg Lifelong Learning. 

Three blocks of training modules

A. B. C.



MODULE 1
Financial Diagnosis and Planning
Master the basics of financial management and put 
them into practice. 

Learn how to analyse financial statements to better 
manage your company's resources, and how to present 
your figures clearly. 

MODULE 2
Budgeting & Financial Planning in Excel
Master budgeting tools.

Learn how to use Excel to model your company's 
finances, manage your budget and plan with precision. 

MODULE 3
Management Control & Cost Analysis
Understand and control your costs effectively.

Learn how to identify the different types of costs and 
how they influence business performance.

MODULE 4
Investment Criteria and Decision-Making
Make informed investment decisions. 

Find out how to compare projects and choose the most 
profitable ones for your business.

MODULE 5
Company Valuation and Financing
Get ready for your meeting with potential investors.

Learn how to evaluate a company and structure the 
financing needed in a sound manner to persuade 
investors. 

MODULE 6
Company Acquisition
Prepare your company acquisition with complete 
peace of mind.

Understand the key stages of an acquisition by making 
technical terms accessible.
Identify the optimal acquisition structure and its 
financial and tax impacts.
Select the best pricing method by moving from a 
valuation to a sale price.
Determine ideal financing options to minimize the 
buyer's own capital contribution.
Understand the tax implications and master protective 
clauses in the sale agreement.

Build your basics of financial 
management and put them into 
practice

This training block will help you understand 
financial statements, manage cash flow 
effectively and make informed decisions 
through better cost analysis. 

Develop your investment
decision-making skills

Learn how to evaluate different 
projects, choose strategic investments 
and prepare for your decision-making 

meetings with investors.

June 5 and 6, 2025 Jean Laignelot

June 26 and 27, 2025 Laurent Gheeraert November 26, 27 and 28, 2025 Arnaud Wala & 
Typhanie Afschrift

A.
Financial Diagnosis, 

Planning and Reporting
B.

Project and Company 
Valuation

Finance for Managers

April 2, 3 and 4, 2025 Mathias Schmit

April 24 and 25, 2025 Ghadi Kahil

May 15 and 16, 2025 Benjamin Lorent

C.
Company 

Acquisition 

Master the essential aspects 
of business acquisition

Demystify the process of taking over a 
business, grasp the issues and various stages 

involved, understand its fiscal implications, 
and prepare for a safe acquisition.


